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A joint Canada-Ontario Policy 
regarding Community Industrial 
Training Committees (CITCs) was 
signed on September 18, 1980, by 
both federal and provincial 
Sprverals, 


It was signed by W.J. Fox of the 
Canada Employment and Immigration 
Commission and T.P. Adams of the 
Ontario Ministry of Colleges and 
Universities. The five page agree- 
ment outlined CITC formation and 
development, as well as a brief 
history of Employer Sponsored 
teaining! (EST). 


"The role of the CITCs is essen- 
tially of an advisory nature to 
both the Canada Employment and 
Immigration Commission (CEIC) and 
the Ontario Ministry of Colleges 
and Universities (MCU)," the policy 
states. "The line of responsibil- 
heyeOrm Oth Organi zations. for the 
delivery of all their training 
programs and services and for the 
disbursement of funds will remain 
unchanged." 


The Terms of Reference for CITCs 

are to: 

© establish an effective mechanism 
for consultation and for 
provision of labour market 
information within the 
community; 

@® advocate the development of 
industrial manpower requirements 
in any occupation in the 
community, particularly in high 
skill occupations; 


@® submit training proposals to MCU 


and CEIC for consideration and 
approval sve. ¢ 


@® advise MCU and CEIC on the 


quality and effectiveness of the 
various training programs and 
services provided to the 
community; 


Hon. Bette Stephenson, M.D., Minister 
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@ evaluate and recommend to the 
appropriate authorities 
modifications to existing 
training mechanisms to enhance 
their suitability; 

@® assist in the selection and 
referral of trainees; 

@® assist in the monitoring and 
evaluation of the training 
programs; and 

@® facilitate bridging the gap 
between school and entry or 
re-entry into the labour force 
by promoting the co-ordinated 
use of existing programs and 
services within the community... 


The paper also outlined rules for 
the formation of a Community 
Industrial Training Committee. A 
copy of the agreement is available 
upon request from: 

The Editor 

SKILLS 


Scarborough: program 
helps drop-outs to drop back 


Drop-oOuts will come back to school 
as long as they don't have to come 
back to school. 


etrange as it may seem. . . that's 
been the experience of (CARP), the 
Co-operative Alternative Re-entry 
Program, Operated by Bruce Arthur 
and Chris Collins of the 
Scarborough Board of Education. 


"This program works because it does 
not appear to be related to a 
school environment", Mr. Collins 
said. "Mature participants, and 
recent drop-outs don't feel com- 
fortable in a traditional class- 
room; that's why it centres on the 
workplace, not the classroom." 


The program, begun in September, 
1980, operates year round, with a 
maximum of 35 participants at any 
one time. Half of the participants 
are aged 16-20; 20% are aged 20 to 


25 and the remainder are aged 25 to 
50. 


The Co-operative Alternative 
Re-entry Program, patterned after 
similar innovations in Cornwall, 
Ottawa and Sudbury, consists of a 
one-month Life Skills component, 
followed by three months* on-the-job 
training.) —-Participants.geG three 
Secondary School Graduation Diploma 
Credits--one for the Life Skills 
Component and two for the 
on-the-job experience under 
Co-operative Education provisions. 


The Life Skills component is 
conducted in Board facilities; so 
far, a portable--physically 
separated from the main school 
building--has worked best. 


During?) the fLinstemonth, the program 
attempts to prepare participants 
forvthne world Of work and to up-— 
grade academic skills. lack of 
language skills seems to be parti- 
GipantsL= biggest, nurdle. ff they 
can't read well, they'll have 
difticuutysinvany 0b; ecney 1] even 
have difficulty with the learning 
materials we've given them", Mr. 
Collins sald ack sOLrecommuns Ca- 
tions and mathematical skills is 
the biggest problem." 


Once the participants complete the 
DPiferskrliseprognam, -eney, areras— 
signed to one of about 15 employers 
in the borough for three months. 
Many of the participants are offer- 
ed full-time jobs; those who are 
not, generally get a good refer- 
ence. 


MrecollMinses1s quick to point sour 
thatenot all participants succeed. 
Themeypical adrop-Outse ErOommtne 

Co-operative Alternative Re-entry 
Program are young people who have 
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only been out of school for a few 
months. 


"We have much greater success with 
people who have worked for some 
time and realize both the demands 
of the working world and their need 
for upgrading", Mr. Collins said. 
"Our greatest success is with older 
people who want to change careers." 


For the older participants, the 
program offers credits for pase 
experience, as well as three 
credits: £or CARP. 


"So far we're convinced that the 
program is worthwhile", Mr. Collins 
said. "It Gan help: the unemployea 
person, as well as the underemp loy- 
ed or dissatisfied worker." 


For further information, on the 
Scarborough program, contact: 
Bruce: Arthur or Chris Comins 
Co-operative Alternative Re-Entry 
Program 

Scarborough Board of Education 
3663 Danforth Avenue 

Scarborough, Ontario 

MIN 2G2 (416) 690-0663 


This article is based on 
material provided to the 
Editor ‘of SKIRESSby sree 
Scarborough Board of 
Education. . Li jyoumhave 
information you would like 
to share with other readers 
of SKILLS, please forward it 
to the Editor. 


NOTE: 


Skills shortage is nation-wide 


About one out of two employers 
predict recruiting difficulties; sa 
recent survey by the Economic 
Council of Canada shows. 


The Human Resources Survey, by 
Gordon Betcherman, reviews the 
recruitment experiences of 1,400 
establishments in virtually all 
industries across Canada. Data on 
the incidence and types of short- 
ages, as well as the strategies 
employed by firms to address these 
shortages, are reviewed. A summary 
of the findings appears below: 


Highlights 


© About one-half of the 1,354 
establishments surveyed reported 


baring difficulties in the 
recent past and most anticipate 
Similar shortages in the near 
future. 


@ The problem of finding required 


skills is greatest in Western 
Canada, particularly in 
Alberta. Establishments in 
Quebec and the Atlantic 
provinces are less affected by 
hiring difficulties while 
Ontario is at the national 
average. Mining and manufac- 
turing establishments are most 
affected by shortages. 


@ The most critical problems are 


with specific advanced 
blue-collar skills associated 
with product fabricating, re- 
pair and machining occupations. 
Serious shortages exist for 
engineers and certain related 
technologists. 


@ Skill shortages are nationwide 


and are not just restricted to 
particular regions. Consequent- 
ly, inter-regional mobility is 
not an effective solution. 


@ The training effort in industry 


is not directed toward the ac- 
quisition of high-level skills. 
Although some vocational train- 
ing is reported in most estab- 
lishments, only a small part is 
aimed at critical shortages 
through long-term development 
programs. 


bypesseor (Shortages 


@®, More than one third of all hir- 


ing difficulties involve two 
occupational groups: 


PEoauct ftabricating and repain — 
including occupations con- 
cerned with using manufactured 
components and assemblies to 
produce or repair products, 
such as industrial maintenance 
mechanics, motor vehicle me- 
chanics and industrial elec- 
EFLoLraNS:s 


Machining = including occupa— 
tions which prepare and set up 
machines and machine tools 
such as tool and die making 
and machining as well as 
Machine tool setting. 


Page 3 


Other difficulties include 
welders and blue-collar skills 
in the processing and construc-— 
tion categories, particularly in 
the West. 


Among white-collar skills, 
shortages are prevalent within 
the sciences and engineering 
category, specifically, systems 
analysts, engineering 
technicians, draftspersons, and 
virtually all types of 
engineers. Managerial personnel 
involved principally with 
financial functions are also in 
short supply. 


Meeting Skill Requirement 


@ Although establishments employ a 


variety of strategies when faced 
with recruiting difficulties, 
the most often used is vocation- 
abecraiiviing. 


Although vocational training is 
the dominant response for 
acquiring blue-collar skills, 
search outside the region is the 
most common method used to 
overcome difficulties finding 
sciences and engineering 
personnel. 


Larger organizations are more 
able to effectively respond to a 
lack of available skills. 
Smaller organizations are often 
forced to curtail production and 
lower job qualifications to 
attract the necessary employees. 


Most establishments surveyed 
reported that they carried out 
some vocational training in the 
paSteyGaG., HOwevier,. MOS iprO= 
grams were not intended for the 
transmission of high-level 
skills. Only about one-third of 
all respondents instituted 
training of more than three 
months' duration, while 19 per- 
cent reported training programs 
lasting one year or more. 


The incidence of vocational 
training is highest in mining, 
finance, insurance and real 
estate. Longer-term training is 
more likely in mining, while 
much of the training within 
finance, insurance and real 
estate is short-term. 


@ The larger the establishment the 
more: likely witesis stOsinstEtuce 
some vocational training. 


@ Almost one-fifth of all training 
programs involve employees in 
the product fabricating and 
Bepalma. group.) Clerical skills 
arevalsOud Ma JODmMLeOCUSTOn 
training activity. Machining, 
science and engineering skills 
are not widely transmitted 
throughetraining sine industhy, 


@® Programs involving product 
fabrication, repair and 
machining use both classroom and 
on-the-job instruction. Manage- 
ment training takes place in the 
classroom, while training of 
clerical personnel most often 
takes place on the job. 


@ Apprenticeship training is not 
the major part of skill develop- 
ment programs. Only 16 percent 
of respondents had apprentices 
during the previous 12 months. 
Product fabricating, snepain, 
machining and construction 
occupations accounted for most 
of the apprentices. 


@ Most training goes on without 
financial aid from government. 
Only one in five programs 
(primarily blue-collar) 
benefitted from government 
assistance. 


HITAC develops unique programs 


The Hamilton Industrial Training 
Advisory Committee (HITAC) is the 
grand-daddy of Community Industrial 
Training Committees; in fact, it 
was a CITC before there even were 
CLEECSs 


HITAC was originally organized in 
1975 to promote industry-based 
skills training. Since then, 
has grown as local industry 
recognized the practical value of 
participating in its programs. 


HITAC 


In October, 1979, HITAC conducted a 
survey, which identified clearly, 
the critical need for skilled 
workers in the Hamilton area. It 
showed a demand for 1,000 
machinists, 950 industrial 


mechanics, 850 fitter-welders, 750 


Page 4 


industrial electricians -and350 
tool and die makers. 


Initially, HITAC training programs 
to meet this need were provided 
jointly by industry and Mohawk 
College of Applied Arts and 
Technology. But it was soon 
recognized that Mohawk's facilities 
could not E£ultillechesnecds 


HITAC knew what had to be done; it 
decided to develop a new facility 
--one that would duplicate the 


With the financial 
assistance of the Ministry of 
Colleges and Universities and the 
co-operation of Mohawk College, a 
lease was negotiated for a building 


workplace. 


at 350 Dosco* Drive in April; 72760. 
Renovations were carried out during 
the summer; much of the equipment 
and machinery was donated by local 
industries. By fall, the 31,000- 
square-foot facility was ready to 
deliver industrial training, as the 
Hamilton Industrial Training 
Centre. 


The Hamilton Industrial Training 
Centre will initially be involved 
in two major programs. The 
Industrial Craftsperson Internship 
Program, trains persons in five 
occupations--industrial mechanic, 
industrial machinist, industrial 
electrician, fitter-welder and tool 


& die maker occupations. During 
the 1980-81 training year, more 
than 100 persons began training--20 
in each of these five occupations. 
Another 100 will start this 
September. 


Trainees spend three, four-month 
sessions in the centre receiving 
classroom training from the staff 
of Mohawk College in a realistic 
simulation of an industrial envi- 
ronment. Each session of classroom 
training is followed by a period of 
on-the-job experience--for four 
months after the first two sessions 
and 16 months after the third. 
During the on-the-job period, 
trainees are rotated among differ- 
ent industrial employers to ensure 
a wide variety of on-the-job 
training. This timetable affords 
Opportunity for effective control 
Ofethe train=- 

ing process. Funds for delivery of 
this program come from the Employer 
Sponsored Training initiative. 


Industry people on the Committee 
are active in monitoring the 
program, developing standards and 
content as well as in candidate 
selection. 


A second major program is Indus- 
trial Orientation, which began 
November 24, 1980. Five Grade 12 
classes (100 students) visit the 
centre for an orientation into 
their chosen trades. The visits 
are scheduled for one day a week 
for several weeks. The visits 
release the students' Technical 
Baweetron instructor who, in turn, 
relieves guidance counsellors. 
While Technical Education instruc- 
tors teach a career guidance pro- 
gram to Grade 9 and 10 students, 
the guidance counsellor attends the 
Hamilton Industrial Training Centre, 
Sora local) workplace, for further 
maustrial orientation’. This pro- 
gram, also funded by the Ministry 
of Colleges and Universities, is 
jointly administered by HITAC and 
Mohawk College, and is an example 
of the forward-thinking of this 
energetic and community-conscious 
group. 


Ken MacKay 
Manpower Training Branch 
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Resources 


Ministry of Colleges and 
Universities 


@ Training in 
Business and Industry (TIBI) 


This bilingual brochure, aimed at 
employers, provides information 
on what this short-term training 
program is all about. fThe train- 
ing not only provides employers 
with the opportunity to become 
more competitive, but also equips 
employees with new or enhanced 
portable skills. 


Training in Business and Industry 
(TIBI) can be ordered from the 
BAUtLOr GOL Sk tuto. 


Ministry of Education 


@ After 8? 


A guide for elementary school 
students and their parents about 
secondary and post-secondary 
education in Ontario. 


@e Credit for School of Hard Knocks 


Describes ways for mature stu- 
dents to obtain credits toward a 
Secondary School Graduation Di- 
ploma in recognition of experi- 
ence. 


@ Horizons 


This book tells about courses and 
programs offered by Ontario com- 
munity colleges, universities, 
registered private vocational 
schools and other institutions. 


Skills Training 


AL Guide. to «skili—training Oppor— 
tunities in Ontario; describes 
most federally and provincially 
sponsored schemes of interest to 
students, job-seekers, instruc 
tors, counsellors and employers. 


To obtain copies of any of the above 
publications, write: 

Communication Services Branch 
Ministry of Education 

14th Floor, Mowat Block 

Queen's Park 

Toronto, Ontario 

M7AV LZ 


Anisef study describes students 


A recent study entitled "Is the Die 
Cast?" provides new information 
about high school graduates. 


During 1979, researchers contacted 
1,522 students who graduated from 
Grade l2> in 1973.) (Chapter /2Obe Is 
the Die Cast?" compares the total 
sample of 1,522 with the 54 persons 
who became apprentices. 


The study was funded by the Ontario 
Ministry of Colleges and 
Universities. It was conducted by 
Paul Anisef, J. Gottfried Paasche 
and Anton H. Turritin. "Is the Die 
Cast?" may be ordered from: 


The Ontario Government Bookstore 
880 Bay Street 

TOEROMEO!,. (On tarnito 

M7A 1L2 


Linkage update 


About 6,000 Grade 12 students were 
enrolled in Linkage as of December 


3198 OR 

Baker - 83 

Retail Meat Cutter - 4 
Cook —- 235 

Hairdresser - 165 


General Machinist - 2,528 

Construction and Industrial 
Mai wragh te i—s20:2 

Major Appliance Repair 
Technician - 115 

Motor Vehicle Mechanic - 

TOTAL =a Dipiielel 


2,445 


A. total’ of 265 schools in 69 Boards 
of Education have agreed to 
participate in the Linkage project 
as Of December 31, 1980. A ninth 
Linkage occupation--Motor Vehicle 
Mechanic--was introduced September, 
1980. CITCs may obtain detailed 
information on Linkage registrations 
by board, by grade and by occupation 
from the Regional Director of 
Bducatlon or the sEd1T tor Ofe SK ELlo. 
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Premier announces BILD program 


On January 27, 1981, the Honourable 
William G. Davis, Premier of 
Ontario, released “Building Ontario 
in the 1980's". The following 
excerpt from that document may be 
of interest to readers of SKILLS: 


ECONOMIC GOAL 


Ontario will expand its invest- 
ment in people so that our 
labour force has the skills, the 
mobility, and) the productivity 
to maximize the Province's 
growth potential in the 1980's. 


Ontario's industrial future depends 
in large measure on its strongest 
asset - its human resources. The 
growth of the Province's education- 
al structure in the 1960's and 
1970's put Ontario among the lead- 
ing industrial jurisdictions in the 
creation of a talented and highly 
educated workforce. The flow of 
new people to the Province from 
elsewhere in Canada and abroad has 
added further to) the vitality cor 
Our human resources. As a conse- 
quence, a solid base is in place 
for the creative requirements of 
high technology industries and an 
expanding economy in the 1980's. 


As we move through the 1980's, the 
nature of Ontario's labour force 
will alter. The average age of 
workers will increase and women in 
increasing numbers will continue to 
seek paying jobs. These trends 
will be accompanied by fundamental 
economic shifts as well. As the 
economy adapts to higher energy 
prices, tougher international com- 
petition, huge new resource devel- 
opment projects and the impact of 
new technologies, so must Ontario's 
labour force adapt. The combined 
effect of these challenges will be 
to create new occupational require- 
ments and skill opportunities in 
innovation, management and produc- 
tion. 


The Federal Minister of Employment 
and Immigration recently announced 
new programs and expanded funding 

to deal with permanent job losses 

in communities experiencing severe 
sectoral adjustments. These 

federal measures will help temporar- 


, a 
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Is the newsletter 
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The newsletter is published and distributed four 
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ily to cushion the effects of indus- 
trial restructuring in designated 
areas Of particular need, and there- 
fore are welcome. But longer-term 
fundamental improvements in the 
dynamics of the labour market are 
needed to ensure optimum economic 
growth. 


The Government of Ontario will in- 
vest some $200 million over the next 
five years on long-term manpower 
initiatives. 


Ontario's human resource policy for 
Enews I980 sewill focus on. four. key 
thrusts: 


@ developing our own skills; 


@® retraining existing manpower to 
adapt to changing technology; 


@® achieving a closer link between 
Our educational institutions and 
the needs of the workplace; and 


@ modernizing our pension system. 


Linkage to be expanded 


A policy statement on the expansion 
of the Linkage project into college 
diploma and certificate programs 
was issued on January 20, 1981. 


Memorandum 81-A-1 was issued by 

T. P. Adams, Assistant Deputy 
Minister, College Affairs and Man- 
power Training Division, to the 
presidents of colleges of applied 
arts and technology; it may also be 
of interest to other readers of 
SKILLS. The memo reads: 


The initial Linkage project was 
launched in 1978 to support a 
long-standing Ministry policy aimed 
at facilitating the passage of stu- 
dents from one component of the 
educational system to another. 

This memorandum will outline the 
policy context of the Linkage con- 
cept, summarize the progress of the 
initial project in the apprentice- 
ship area, and describe the pro- 
posed approach for expanding Link- 
age into other certificate and 
diploma program areas. 


iiraining Credit Policy 


In his statement to the Legislature 
Samay 21, 1965, the Honourable 
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William G. Davis described the pro- 
posed college system as "a welding 
into a coherent whole of the parts 
which have sometimes seemed frag- 
mented and unrelated, so that we 
have a complete system extending 
from the kindergarten to the post- 
Seconganry School. in 197d, ca 
letter of understanding was signed 
by the Ministers of Education and 
Labour outlining a new formula for 
converting secondary school credits 
to apprenticeship time credits. 

The policy was reaffirmed in Memo- 
randum No. 73-A-12, in which the 
Ministry encouraged the colleges 

to meet with the Boards of Educa- 
tion to discuss overlap of pro- 
grams*and duplication of “faci in— 
ties. The following year, in Memo- 
randum No. 74-E-3, the Ministry 
urged the colleges to grant ad- 
vanced standing to applicants pos- 
sessing qualifications which exceed 
the basic admission requirements. 
To further encourage the imple- 
mentation. of this.policy across 

the various components of the edu- 
cation/training system, the Link- 
age concept has been introduced. 


Linkage I: 
Component 


The Apprenticeship 


The Linkage I project allows stu- 
dents in secondary schools to re- 
celvestullvcreditufor ishesanitvial 
block#o£& sinstitutional praining 
(Basic Level) given to apprentices, 
usually through the colleges of ap- 
pliedftactstand technology... This 
has resulted«enot..only-in reducing 
the «total in-school training time 
for the student, but also ina 
better fit between the secondary 
school system and the apprentice- 
ship program. As a result, many 
secondary school students are cur- 
rently registered in the following 
courses which have been adapted to 
the Linkage concept: Motor Vehicle 
Mechanic, General Machinist, In- 
Guster ial Miliweroghnt ;,.Construction 
Millwright, Cook, Baker, Hair- 
stylist, Retail Meat Cutter, and 
Major Appliance Service Techni- 
eian 


Dinkagewlls. eine Certiticate and 
Diploma Component 


In this segment of the education/ 
training system, the Linkage pro- 


ject will serve to encourage dis- 
cussion between secondary schools 
and the colleges, and to deter- 
mine through pidotrprojectsythe 
feasibility of providing second- 
ary school graduates with ad- 
vanced standing in college pro- 
grams. It is appreciated that 
many colleges have initiated 
their own credit program with 
local secondary schools. The pur- 
pose of the Linkage II project is 
to explore ways and means of de- 
veloping a credit system of pro- 
vince-wide applicability similar 
to the Linkage =i" project. 


To prepare for the implementation 
of the pilot stage of the Linkage 
II project, preliminary discus- 
sions have been held with several 
system-wide groups of college of- 
ficials. As a result of these and 
other discussions, it is proposed 
that the Linkage II project con- 
SLS CWO: 


(a) the implementation of pilot 
projects in the following 
program areas: Electronics, 
Drafting, Welding, Secretari- 
al/Stenographic and Woods In- 
GUSE LY 


With the exception of the 
Woods Industry, each college 
regquon ) (s.e7,- north, east, 
west and central) will be in- 
volved with pilot projects 
covering all of the other oc- 
cupational programs. Pro- 
jects relating to the Woods 
Industry will depend on local 
requirements and are still 
under review. In other words, 
there are likely to be a mini- 
mum of sixteen pilot projects 
EHLOUGHOUT Ontario = (four 
reglons=x "four occupations) , 
plus the Woods Industry pro- 
jects. 


(b) the establishment of Local 
Linkage Committees to develop, 
at the local level, innovative 
ways to implement the Minis- 
try “ss policy on “training cred— 
its. These committees will 
bring together secondary 
school and college subject 
teachers to develop specific 
action plans=tomoring about 
the desired linkage. 
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(c) the establishment of a moni- 
toring process by the Local 
Linkage Committees and the 
college operating committees 
(e.g., Senior Academic Of- 
LLocersi GCCrayy: 


If you have any questions or would 
like to comment on this matter, 
please do not hesitate to contact 
Mr. HE. Licckerridge; Directomeos 
the Manpower Training Branch at 
965-6161 


METIERS, 
'SKLELS",; 
demande auprés de l'editeur. 


le version en frangais du 
est disponible sur 


SKILLS is published by the Manpower 
Training Branch. Your letters and 
articles are most welcome; they 
should be addressed to the Editor. 
If you know of anyone who you feel 
would enjoy receiving SKILLS, 
please notify the Editor, at the 
NEW address: 


The Editor 

SKILLS 

Manpower Training Branch 
L200" BayyStreet;, 12th floom 
TOFONESO, Ontario 

M5R 2A6 
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